
Who We Are



The promise of GRANTMAKERS of Oregon 

and Southwest Washington

Everything we do is rooted 

in ideas of who we are and 

what we are all about.

These are the beliefs that 

guide us, the intent that 

shapes our vision, and the

ways we engage our work

and our communities. 

This is our identity.

This is our promise.



These ideas are about our conscience and our re-

solve and about how we want to be present and 

engage in the communities of Oregon and southwest 

Washington.  In all things, we will: 

Listen  and  seek to understand .

Share  the space  share  the table.

Be hopeful  and  optimistic .

Our
ultimate
aims
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Premises 
that guide 
us

We hold fast to a set of fundamental ideas as the 

underlying rationale for our work.  These ideas 

are our conceptual foundation, our starting point, our  

guideposts.  These are the ideas to which we are  

dedicated: 

We believe philanthropy can play an important 

role in creating a just and equitable region. 

The philanthropic community should foster 

the conditions necessary for all individuals and 

communities to prosper, reach their full potential, 

and achieve well-being.  Leading by example,  

philanthropy can promote access and eliminate 

barriers to the resources necessary for all in  

the region to thrive. We will move beyond the 

concept of equality to an understanding of  

how we can create an equitable region. 

We believe everyone has the ability to  

contribute to the common good.
To be part of a community, to care about others, 

to use one’s time, treasure and talent to benefit 

a place and the people who live there is both 

a privilege and the responsibility of every one 

of us.  Philanthropy, in all its forms, should be 

inclusive. 
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We believe even small investments can have a 

big impact. 

Sometimes a modest, but strategically placed. 

resource can cause a cascade of significant 

and meaningful e�ects.  It is not just the big 

projects that create change.  Investments of all 

sizes – if they are good investments – matter. 

We believe e�ective philanthropy comes from 

strong partnerships with communities and 

nonprofits.  

Philanthropy is best when it is engaged with 

the people and embedded in the organizations 

of a community.  We believe in the power of 

partnerships that have shared responsibility and 

leadership. We see community investments 

as the shared action of community resolve. 

We believe informed and collaborative  

philanthropy is more e�ective. 

Learning is fundamental to progress. Learning 

empowers us to grow and improve ourselves, 

our organizations, and our communities.  We 

believe in striving for excellence and advancing 

our practices through courageous conversations, 

collective examination, and collaborative risk-

taking. 

We believe in the power of local knowledge 

to inform philanthropy.

Being in touch with a place – the people, 

needs, context, history, and culture of a  

particular community, no matter how small – 

is important.  It provides sensitivity and nuance.  

It fosters insight both into the points of leverage, 

and challenge.  It makes philanthropy fitting, 

meaningful, and e�ective. 

We believe philanthropy is a major contributor 

to the health of our communities. 
Philanthropy and its support of a vibrant  

nonprofit sector is a sizeable and significant 

contributor to the vitality of our communities. 

It impacts the growth and well-being of every  

segment of our population.  As a consequence, 

what happens in philanthropy a�ects the 

health and vitality of the whole region. 

P R E M I S E S  T H A T  G U I D E  U S P R E M I S E S  T H A T  G U I D E  U S
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The 
impact 
we intend

Our intended impact is the change we would like 

to e�ect. This is how philanthropy in Oregon 

and southwest Washington should be di�erent because 

of GOSW.  We will design and implement strategies in 

service to:  

1   Delivering equitable and inclusive philanthropy;

2   Grantmaking in tune with the unique and  

     diverse assets and needs of all our communities;  

3   Strengthening the culture of giving in our region;

4   Improving the ability of philanthropy and our   

     nonprofit partners to achieve results.

5   Connecting and coordinating the philanthropic,  

     nonprofit and government sectors to improve  

     communities.
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The ways
we engage 
others

We believe that every endeavor is guided by a 

set of commitments, not just about the “why” 

and the “what,” but also the “how,” we are committed 

to engaging those we serve.  All that we do will be 

characterized by these ideas:   

Identifying and working to dismantle dominate 

power dynamics in service to equity. 

An essential feature of our work is equity.  No 

true or durable progress will be made without 

a bold and brave e�ort toward equity for all. 

Creating space for open and honest dialogue.

We promote the exchange of ideas, the  

experience of hearing and being heard, and 

the safe and sometimes challenging space 

of meaningful interaction. 
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Building authentic relationships within 

communities.

Our work is best advanced through relationships,  

not superficial conversations or partnership  

in appearance only, but true and durable  

relationships of purpose, trust, and mutuality. 

Engaging communities throughout all  

of Oregon and southwest Washington. 

The impact we intend will only be attained when 

we have broad and meaningful contributions 

from all communities throughout our region.

Honoring incremental successes on the way  

to systemic changes. 

The motivation and momentum we need to 

achieve our impact comes from the recognition 

and celebration of genuine progress, no matter 

how small.

Pushing ourselves to get better.

Our kind of work does not always evolve from 

external pressure or market competition, so 

we must push ourselves.  We must seek and 

strive to take risks. We must reach beyond the 

comfortable and conventional. 

Fostering learning communities and action 

teams.

There is tremendous insight throughout the 

community of philanthropy.  We work best  

by bringing people and organizations together 

to learn from one another and to support  

collaboration and action among funders. 

Shaping our work with a variety of community 

perspectives.

We recognize the limitations of a single point 

of view, the peril of listening narrowly, and, 

overlooking the underrepresented.  Our means 

is to engage broadly and include the voices of 

many, particularly those who have traditionally 

not been at the table. 

T H E  W A Y S  W E  E N G A G E  O T H E R S T H E  W A Y S  W E  E N G A G E  O T H E R S
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Strategic 
Directions

Given the foundation of who we are, we have 

identified a unique opportunity to provide focus 

and points of emphasis for our work over the next  

five years.  Our strategic plan orients us to expand  

and deepen our impact in five areas: 

1    Embed equity in philanthropy throughout  

      Oregon and southwest Washington; 

2    Increase investments in rural and tribal  

      communities;

3    Strengthen cross-sector collaborations to 

      address big issues in our region;

4    Eliminate barriers to nonprofit impact; 

5    Develop new and diverse philanthropies. 

15



We will strengthen our capability and capacity over  

the next five years to achieve an increasingly greater 

impact in these areas of emphasis.  This is our strategic 

direction.

As we build on our successes of the past and orient  

ourselves to the future, we will use two lenses to see 

the way forward:

We will seek to leverage our strategic advantages; 

We will evaluate our potential strategies, tactics, 

and practices through our strategic screens. 

Strategic Advantages

Our strategic advantages are those unique components 

of value that GOSW brings to the community.  We will 

seek to leverage these to advance our mission and 

increase our impact:

Depth and quality of relationships and  

collaborations

Strong member engagement

Local, place—based focus 

Practice—based learning communities

Responsiveness to the needs of our members

The value of a proven resource

Strategy Screens

The questions of our strategy screens provide a lens 

through which we will appraise the fit of any potential  

program or initiative.  We do not intend for each step 

we take to be measured equally and comprehensively 

by all of these.  Rather, we will use the following ideas 

as a screen to judge the emphasis, balance, and  

trajectory of our strategic activity over the next five 

years:

Does this advance equity? 

Does it align with GOSW principles?

Is this in accord with our intended impact 

statements?

Is there a cost-benefit or will this be revenue  

neutral? 

Does this strengthen GOSW’s influence?

Does it provide benefit for all of Oregon and 

southwest Washington?

Do we either have capacity or will this create  

capacity?

Does this reflect member interest and will? 

S T R A T E G I C  D I R E C T I O N S S T R A T E G I C  D I R E C T I O N S
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These are the areas of impact that are defining the  

strategic directions for the next five years.

1    Embed equity in philanthropy throughout 

      Oregon and southwest Washington.

Our intent

Philanthropy has not always given adequate 

attention to racial and socio - economic  

disparities.  We have not always examined our  

collective grantmaking to ensure that resources 

are deployed equitably.  Our goal is to move the 

philanthropic sector in our community toward 

equity.  We recognize that in order for philan-

thropies to make meaningful change in the  

lives of the most under-resourced among us, 

we must invest in these communities at  

disproportionally higher rates. 

Characteristics of the future 

•	 Philanthropists understand that equity 

means investing more in traditionally 

under-represented communities

•	 Funders write and adopt equity policies 

and work plans to inform and transform 

their grantmaking
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•	 Funders make measurable progress and  

develop habits of measuring progress  

toward equity

•	 Philanthropists seek to influence 

communities and policy makers to  

be more equitable

•	 Barriers to funding culturally-specific 

organizations or organizations supporting  

underserved communities are reduced

2    Increase investments in rural and tribal  

      communities

Our intent

Currently in our region, a disproportionate 

amount of philanthropic dollars is invested in 

the greater metropolitan area. Our intent is to  

increase funding to rural and tribal communities.  

We commit to strengthen the relationships 

between funders and the communities they 

serve by building upon existing e�orts and  

beginning new programs outside of the  

northern I5 corridor.  A main feature of our 

work will be to connect urban and rural 

funders with one another and with the  

community-based nonprofits they serve. 

Characteristics of this future

•	 Knowledge of the assets and opportunities 

of rural and tribal communities increases 

and deepens among metropolitan area 

funders

•	 GOSW is a resource for funders employing 

best practices for funding in rural and tribal 

communities

•	 There is an increase in granting to  

communities outside the metropolitan  

area

•	 Rural and tribal communities are  

strengthened through increased  

philanthropic investments

•	 Nonprofits in rural and tribal communities 

better understand how to access funding

•	 GOSW and our membership are physically 

present in rural and tribal communities  

more often

3    Strengthen cross-sector collaborations to  

      address big issues in our region

Our intent

Our region’s nonprofits are organized to solve 

some or our most pervasive social problems.  

Nonprofits are making progress on these issues 

S T R A T E G I C  D I R E C T I O N S S T R A T E G I C  D I R E C T I O N S
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but cannot solve them on their own.  Solutions 

require a shared concern, active involvement, 

capacity-building and financial support from 

both the public and private sectors.  Collective-

ly, we have strong ties and relationships with 

all sectors.  We have the convening power to 

influence and support meaningful cross-sector 

collaboration.  We can leverage our position to 

catalyze multi-sector responses to the big chal-

lenges in our region.

Characteristics of this future

•	 Senior leaders from a variety of sectors 

work together and sit at the policy table

•	 There is a shared vision and cooperative  

actions toward the “big rock” issues

•	 There is coordinated resourcing from  

multiple sectors

•	 Increased cross-sector capacity and  

leadership development opportunities  

to generate more systemic solutions

4    Eliminate barriers to nonprofit impact

Our intent

Funders are most e�ective when they are 

engaged with the on-the-ground realities of 

communities.  Quality partnerships between 

funders and nonprofits provide a significant 

lever for positive change.  Improving grant-

making practices removes barriers and allows 

nonprofit organizations to focus on mission 

impact.

Characteristics of this future

•	 Increased feelings of solidarity between 

nonprofits and philanthropy

•	 Funders appreciate and utilize nonprofit 

expertise; nonprofits appreciate and utilize 

funder expertise

•	 Philanthropy adopts policies and practices 

that increase, and do not distract from, 

nonprofit mission impact

•	 Funders provide responsive, flexible  

funding to allow nonprofits to work  

e�ectively 

•	 The face and power structure of  

philanthropy better represents the true  

demographics of the region

5    Develop new and diverse philanthropies 

Our intent

Philanthropy will never evolve unless we  

push ourselves to do so.  We are here to  

make positive change in our communities.   

S T R A T E G I C  D I R E C T I O N S S T R A T E G I C  D I R E C T I O N S
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We believe that to do so e�ectively, we 

must also intentionally reach out and involve  

others.  Our intent is to grow and develop  

new philanthropists and involve them in the 

GOSW community.

Characteristics of this future

•	 New philanthropic programs are created

•	 Individuals are engaged in philanthropy  

and the grantmaking community

•	 Philanthropy involves a diversity of  

partnerships

•	 Emerging generations are meaningfully  

engaged in giving

•	 Philanthropy changes to reflect the  

demographic changes in the region

S T R A T E G I C  D I R E C T I O N S
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